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The Challenge of Organizational Transformation
This white paper describes how those leading a Lean-Agile organizational transformation can use the Net Objectives’
Wavelength™ system Inflection Points to find a lower-risk, simpler path to achieving their specific organization’s
Business goals.
Businesses routinely ask their software and service organizations to produce more for less, and more predictably.
Sometimes this escalates into a focused transformation project. Organizations try their best to oblige.
The people tasked to lead these efforts find themselves in a challenging position. The first challenge is identifying the
best way to do it. The second is getting people to change to the chosen way.
Traditional strategies for transformation fall into two patterns:



Ratcheting up the pressure on and within an organization to make its people work harder
Taking an organization in a single leap from its current way of operating and culture, regardless of those
characteristics, to a different way that uses a pre-defined suite of off-the-shelf practices

Experience has shown that neither of these strategies is effective. The first strategy, increasing pressure, has been
shown by many case studies to work poorly for knowledge-intensive activities like software development or services.
Experience shows it usually reduces performance over time. The second strategy, trying to implement a new approach
wholesale, often produces more disruption than the organization can digest. It is too long a jump from where they
currently are. Again, frustration goes up and performance goes down. Both strategies are hard on the people involved.
What is needed is a third strategy: a step-by-step way for an organization to move from its current reality towards
increasing performance and satisfaction, with a reasonable certainty of success and minimized stress on leaders and
workers.
The Wavelength system is that third alternative. It enables an organization to develop its own step-by-step path of
improvement, starting with the organization’s current characteristics, and continually adjusting from there. This releases
rather than builds pressure on the organization. It allows an organization to retain its key strengths, while taking on
transformation in manageable bites. Inflection Points are the key to applying this strategy.

Wavelength Inflection Points
What is Wavelength?
Using science to improve organizational performance
For over fifty years athletes have used science to improve their performance. Why? Because athletes are highly focused
on increasing their take of medals, gold, silver, and bronze. Science has produced more medals than non-science.
Therefore, science has continued to grow in athletics over the years.
A good scientific approach for organizational transformation will “produce medals” of Business performance and be
simple to use. Popular approaches to organizational improvement have, however, been largely non-scientific. By that,
we mean that most have not used the Scientific Method, the approach to progress that is the basis of all science. And
they have yielded poor results: According to Deloitte’s Shift Index, by 2009 the ROA (Return on Assets) of American
corporations had shrunk to 25% of 1965 levels. Transformation methods haven’t worked…and they have often been
difficult to use.
The Wavelength system is a simple way of applying the scientific method to the specifics of organizational
transformation, especially for software-intensive organizations.
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Chasing “solutions” vs. using a roadmap
The key difference between Wavelength and other transformation approaches is this:



Non-scientific approaches lack the stepwise tools of the Scientific Method, so are usually presented as complete
“solutions.” A solution is a total prescription that must be accepted and implemented as a whole.
Wavelength provides a roadmap that helps you locate where you actually are—your current situation—and
guides you in choosing the steps that move you the most quickly and easily from there to where you want to go.

Transformation is seldom comfortable. Having a complete set of provided answers packaged in a solution is appealing.
However, every organization is different. The answers that worked in another organization may not work in yours.
Having a systematic way to deal with what’s really going on in your organization is safer, and in the end, easier.
Sometimes a big leap is indeed the best way to go…but only if it fits your situation. Wavelength helps you identify your
best alternatives.

Wavelength’s two primary concerns: Situation and change
Wavelength focuses on two major concerns:



Where is the organization currently at?
What is the best change available to the organization where it is currently at?

The first concern, where the organization is at, refers to its characteristics and surrounding situation. It includes things
like the current structure within and above work teams, how new work is selected and fed to the workers, the methods
used for accomplishing the work, the kind of market it is in, the stories the people tell themselves about the organization
(e.g., about what is possible and what is not), and so forth.
The second concern, determining the best available change, starts with the first concern, the current condition of the
organization. This is an ongoing activity, because every change moves the organization to a new place. What was
impossible before becomes easy as the organization learns to function more effectively.
Wavelength recognizes that there are local contexts within the organization. Wavelength does not require that decisions
always be made the same way across the entire enterprise. This works because, in the long run, an enterprise that uses
a scientific improvement strategy will tend to converge on good practices for all its major decisions points. That
convergence will happen sooner if each significant element of the enterprise is allowed to find its most effective path.
Inflection Points are the means Wavelength uses to address both concerns. Inflection Points are the heart of
Wavelength.

What are “Inflection Points?”
Inflection Points or “IPs” are a cohesive set of questions that focus an organization on the most-important issues for its
improvement.
Our experience in working with hundreds of companies towards higher performance has shown that surprisingly few
key decisions must be made and managed to run an organization with high effectiveness.
Many of these issues must be decided regardless of scale; for example, the decision about how teams will work
together. Joint work must be managed: That is one thing. How it is managed is something else…and the latter depends
on where the organization is in its current culture, processes, Business context, and more. Most traditional approaches
to transformation do not discuss where their recommended actions apply and where they don’t, or when actions are
best deferred. They should.
How you address the issues covered by the IP questions will steer your transition and largely determine how much you
gain from your improvements. For each IP question, you should choose the best way for your organization, in the
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situation in which it finds itself, to improve in that area. An organization cannot always leap to “the best” alternative
immediately. Oftentimes improvement must be made in attainable steps: A good and executable decision option is
often a better choice than an unattainable but theoretically “best” option.
How you work through your options also depends on your level of experience. We will return to that subject in the
section on using IPs.

Core Inflection Points
Some of the IP issues are so important that your transformation will fail without dealing with them up front. We call
these “Core” IPs. Other IPs are also very important, but are more in the nature of supporting and enabling the decisions
in the Core IPs. These we call “Supportive” IPs.
The Core and Supportive IPs are listed in Appendix A. Because the Core IPs are the first you should consider, and are so
critical to success, we will look into some of them in more detail here.
Core IPs can be divided into three subgroups: Core Decision, Core (Primary), and Core (Secondary).

Core Decision IPs
The first three IPs from the Core group are focused on your goals and overall issues in transforming your organization.
Core Decisions are decisions that must be made in order for the Wavelength inflection point system to work. These are
not in-flection points as such. These are called “core decisions” because they have to be decided in a particular manner.
The Core Decision IPs are:
1. IP: “Is this a transition or an implementation?”
Most transformations are actually one-shot implementations. This is especially true when a whole “solution”
is adopted. Those who created the solution approach made all the decisions on how it would be adapted to
your organization. When aspects of the solution do not work for you, you have no tools to adapt the
solution to your situation. Indeed, you have been told not to do so! Usually implementations eventually fail,
and the organization either reverts to its old approach, or launches a new initiative to find another solution.
A transition, on the other hand, is a commitment to ongoing learning and improvement. It uses learning
tools, like a cycle repeatedly applying the Scientific Method, to continually detect and adjust the course of
the organization.
Transition doesn’t happen accidentally. In our experience an organization will only hold to its course of
transition and continuous improvement if it makes an explicit decision to do so up front.
2. IP: “Will we focus on improving people or improving the system?”
The powerhouse behind the American “industrial miracle” of World War II, W. Edwards Deming, said “the
system that people work in…may account for 90 or 95 percent of performance.” The system determines the
performance, not the people. Deming said, and our experience shows, that most people are trying to do the
right thing. So by the far the most benefit will come from working on the system. Little is to be gained by
pushing people to work harder, smarter, etc. Their upper limit is set by the system. Improve the system, and
the overall work and even the capabilities of the people will improve with it.
3. IP: “How will we create visibility throughout the Program?”
An old and true maxim is “you can’t manage what you can’t see.” Most knowledge work, like almost
everything about the software development Business, is naturally invisible to anyone who isn’t doing a
particular task. So most work cannot be managed or improved.
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The organization needs to find ways to make visible everything that it needs to know to manage its work.
Lean Science provides many useful means for revealing invisible aspects of work, including Lean techniques
such as Value Stream Mapping, Andons, Kanban, and so forth. These techniques are outside the scope of
this paper. However, they are described elsewhere in descriptions of Lean Science.

Core (Primary) IPs
Next are the “Core (Primary)” IPs in the Core group. These follow immediately behind the Core Decision IPs, and are
focused on the operating capability of the organization.
Core (Primary) are Core decision points that can provide a minimalistic approach.
The Core (Primary) IPs are:
1. IP: “How should the intake process be controlled?”
Research and experience show that pushing more work on a team than it can possibly do only slows it down.
It also blurs the team’s focus, hurts its morale, and destroys its trust and internal working dynamics.
Work is ideally drawn by the team from a Business-managed backlog, as its capacity allows. This allows the
teams to work at their highest capability. If the organization’s situation does not allow for the teams to pull
work in this way, then the intake process must still be managed to prevent overwhelming the teams.
2. IP: “How do we align people / teams to the work to be done?”
The alignment of people to work is a major aspect of the organization’s “ecosystem.” An organizational
ecosystem is a set of organisms (teams and people in this case) who interact within a larger system. The way
in which the system of your organization supports people and teams in their interacting, and the constraints
it uses to impede their interaction, determine how effectively they can work together to reach your
organization’s goals.
Some ways of organizing people and teams have proven more helpful than others, e.g., “Cross-Functional
Teams,” which ideally include all the disciplines needed to make a product. It’s not always possible,
however, to have a clean set of pure cross-functional teams. For instance, when there are limited numbers
of people who are specialists in particular areas, UX for instance, they must be shared across multiple teams.
There are other team structures which support these and other types of special situations. The team
structuring should be chosen based on the actual needs of the organization.
3. IP: “What should the planning cycle be?”
The longer the planning cycle, the more disconnected the work becomes from the need for the work. The
challenge here is to evolve towards shorter and shorter planning cycles, while accommodating the cycle
times imposed on the organization from outside. Where possible, an organization should work to influence
these outside constraints.
4. IP: “How do we ensure there is a focus on finishing?”
It’s always easier to start work than to finish it. It is tempting to start more and more, because it looks like
this is making progress.
However, work that is started before there is capacity to handle it does not get done any sooner; it simply
forces workers to take capacity away from work they are already doing, and put it on responding to the
work that they cannot start. This is so common that it is a major waste of many organizations’ production
capacity. This IP is related to the first Core (Primary) IP, on intake process.
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Core (Secondary) IPs
Core (Secondary) IPs support Core Decision and Core (Primary) IPs. They should be considered in all implementations.
A complete discussion of the Core (Secondary) IPs is beyond the scope of this paper. However, we list them here and
offer an example of how a Core (Secondary) IP can be a part of fully implementing a Core (Primary) IP.
The Core (Secondary) IPs are:
1.
2.
3.
4.
5.
6.

IP: “How will tactical work be handled?”
IP: “How will we express, decompose, and validate requirements?”
IP: “What should team process(es) be: Scrum, Kanban, Leanban?
IP: “How should we coordinate teams?”
IP: “Do we have so much technical debt that we need to pay some down before proceeding?”
IP: “To what extent will be automate tests?”

In the first Core (Secondary) IP, “How will tactical work be handled?”, “tactical work” means things that must be handled
but are not part of larger strategic purposes like adding new product capabilities. Tactical work includes fixing bugs,
retiring technical debt, responding to “shoulder taps” for quick responses needed by management, and so forth.
Tactical work is important. It can, however, consume large portions of the production capacity of the organization and
distract from its higher purposes. Tactical work must be controlled so that the organization can continue making
predictable progress on its strategic goals.
There are techniques for controlling tactical work, such as restricting its amount to a percentage of overall team
capacity. To do this, the organization must first make an intentional decision to do so, decide on the capacity it will
allocate, and identify how the teams will manage to this goal.
This Core (Secondary) IP supports the Core (Primary) IP for controlling work intake. Tactical work is a large-enough
concern to warrant its own decision, but is not independent like the Core (Primary) IPs.
IPs are generic system concerns, so their details can be evaluated by experts on the organization’s staff, or with the help
of coaches trained in the Wavelength system. The Net Objectives website also offers help on how to think about the
answers to these questions, either on the Enterprise Agility Roadmap Essentialsi page or in various webinar recordings.

Supportive Inflection Points
Supportive IPs lead the transformation through realizing the implications of the decisions made in the Core IPs.
Supportive IPs divide into five groups, based on the scope or management level of the work. They are:







Transition Inflection Points. These cover the entire organization, for decisions relating directly to effective,
lasting transformation
Portfolio Inflection Points. These cover selecting work from among multiple projects or Programs, and related
decisions
Program Inflection Points. These cover the coordination of work across disciplines and parts of a given project,
or ongoing delivery of capability for the same Program (i.e., for the same values, to the same customers or
customer segments)
Team Level (Process) Inflection Points. These cover decisions about the way in which the work will be done on
one project or Program
Team Level (Technical) Inflection Points. These cover the methods, tools, and techniques a team (smallest
group of workers) will use
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See Appendix A for the Supportive IPs themselves. As with Core (Secondary) IPs, full explanation of Supportive IPs is
beyond the scope of this paper. Again, the Net Objectives website offers help through resources like the Enterprise
Agility Roadmap Essentialsii page or its webinar recordings.

How Do You Use Inflection Points?
One could make all the Inflection-Point decisions in a management suite remote from the workers and the work being
done, and then impose the decisions on them from the top down. This would be a re-packaging of the command and
control change process often used in industry.
Doing it this way takes the science out of the transformation though.
The Wavelength system instead applies a technique widely used in Lean Scienceiii, one that is based on the Scientific
Method. It is called “PDSA.” PDSA stands for the cycle of actions “Plan, Do, Study, Act or Adjust.” (Quality great W.
Edwards Deming developed this cycle; it is essentially equivalent to Shewhart’s PDCA cycle.)
Many fields use PDSA to chart their path to improvement. PDSA provides the means for an organization to transform
itself naturally, from the inside out rather than by imposition from the outside in. In Wavelength, PDSA is how we
improve our organization in the area of an Inflection Point. It lets us choose an improvement we think will help the
most, try it out, and adjust our work based on the effect our improvement actually has.
We will use a version of PDSA called “OPDSA,” which begins with “Observing” (the “O” in “OPDSA”) the current situation
of the organization. You may recall, paying attention to the current situation is the first of Wavelength’s two main
concerns. It is the most-important thing that is ignored in most transformation approaches. Paying attention to the
current situation is a very “Lean” way of thinking. It allows us to always start from a known and understood reality.
Once we understand our current situation, we can better set our goals for this cycle of improvement. Then we start the
rest of the PDSA cycle.
Thus, to make an improvement to your organization, you:
1.
2.
3.
4.

FOCUS: Select which inflection Point, i.e., major organizational decision area, you want to work on.
OBSERVE: Describe the current situation in the area of the Inflection Point, both dysfunctions and strengths
GOALS: Decide what aspects you most want improved. Conditions after improvement. Quantify if possible.
PLAN: Choose a change in what you do in the area of the IP, that you think will move toward your goals
a. SELECT: Pick the change. Could be a new method, a different organizational structure, new policy, …
b. STEPS: Map out how you will make the change.
5. DO: Implement the change. Collect feedback, both subjective and metrics, about what happens.
6. STUDY: Study the actual effect of the change on the IP area. What actually happened? Did you attain your goals?
7. ADJUST: Make adjustments to your organization based on what you learned. Institutionalize the improvements.
(“Goals” comes after “Observe” because where you’re at affects what your next step should or even can possibly be.)
In this way, large-scale improvements are approached a manageable step at a time. You go through the loop once for
each time the organization is ready to seek a further improvement in the area of a given decision or IP.
Using PDSA on the Inflection Points is like taking a trip from a place where you’ve lived awhile, to a new and better place
some distance away. In most cases you don’t leap directly to the new place…unless there are major airports at each end
of your trip with non-stop flights between. Even then, the direct jump is often more expensive than catching a
connecting flight somewhere out of the direct line of your trip.
The best paths usually veer off in a different direction for a while. GPS’s often steer you around a mountain range, or
take you out of your way to put you on a high-speed interstate. It’s longer, but the important thing is, it’s faster. You
keep your final destination in mind all along of course, but whatever you know about it (or imagine you know; since in
Organizational Transformation Using Wavelength Inflection Points
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our example you haven’t been there before) isn’t what gets you there. Taking manageable steps along the way, does.
Taking the trip is aided considerably by working with others who’ve made similar trips themselves and know some good
routes. No two trips are exactly the same, though, and you must still plan yours out specifically. PDSA and the Inflection
Points walk you through this “trip-planning” activity.

Example: Ordering the work in the Portfolio
Here’s an example of applying PDSA to an Inflection Point.
Assume we work in a company that develops banking products and services. As an organization, we decide we want to
improve our order of work in our IT portfolio. Now it is time to apply the PDSA cycle.
Step

Discussion

Focus

We decide to work on an IP in the Supportive group, Portfolio subgroup: “How should work at the
Portfolio level be sequenced?”

Observe

Our current situation is this: Those of us in our organization’s senior management currently sit in a room
and discuss the items in our portfolio until we come out with an agreement on the order in which our
organization will do them.
The reality is, however, everyone in the room represents a different set of priorities. We almost never
agree on the order.
When we reach an impasse, our CIO, Mary Brubaker, breaks the logjam by deciding in what order she
wants them done. This is subjective, though it has her expert perspective. There are no data available
however to drive or validate the Business value of our decisions about portfolio order. We need higher
confidence that we will be producing in the order of highest Business value.

Goals

Our transformation goal is: After the change, we will be handling items in our portfolio in the order of
the Business value they provide to our enterprise. We will work on the highest-Business value item first,
then the second-highest, and so forth down to the lowest-value item last.

Plan

SELECT: Choose what change we will make.
We choose to apply a Lean technique called Weighted Shortest Job First (WSJF) to develop the
Business-value data we need to determine the order of the items in our portfolio.
STEPS: Map out how we will make the change
We will train our senior management team in WSJF, in a workshop where we immediately apply
the technique to ordering our current Portfolio.

Do

Implement the change.
We conduct the workshop and order our portfolio. We collect the reactions of the senior management
team on the value of this approach, and on each person’s degree of agreement with the resulting order,
in light of how their personal interests are affected by the order.
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Step

Discussion

Study

The management team was tremendously excited about the new order for the portfolio. The numbers
that came from the WSJF approach made sense to everyone, and even inspired some new ideas for
future high-value portfolio items.
However, Director Bob Smith was concerned that his Management Incentive Compensation would be
adversely affected because the project on which his MIC is judged was pushed down in the list.
This revealed that our MICs are not aligned with our Business strategy.

Adjust

Make adjustments to the organization based on the results.
We formally adopt WSJF into our process.
We present the results of this PDSA at our corporation’s IT forum, to encourage other CIOs and their
groups to adopt this technique for portfolio ordering.
We decide to spin off a new PDSA to better align our MICs and other policies with our Business strategy,
so our policies do not continue to fight against our achieving maximum Business value.

How your experience level affects your use of Wavelength
Wavelength is designed so anyone can benefit from using it.
How much you can do with Wavelength depends on your experience level. Prior experience with Lean Science and
Systems Thinking gives you access to many proven approaches from which to choose changes to pursue for the IP issues.
Your experience with the Wavelength system itself will help you chart a quicker and more certain course to measurable
success.
Table 1 shows how Wavelength helps people at different levels of experience (based on the Dreyfus Model). Use this list
to evaluate the experience levels you have available to you in your organization and to decide what capabilities you
need to add to develop an effective transformation program.
Table 1 How Wavelength helps at different levels of experience

Level

Description

What Wavelength Provides

Novice

Someone who doesn't know what to look at A new way of looking at how to transform an
to begin a transformation
organization

Beginner

Someone who, when told what to look at
about transformation, can get useful ideas
from it

A list of decisions to consider for their organization’s
transformation

Competent Someone who can choose alternatives for
individual decisions, but doesn’t yet
understand the whole

A list of choices for each decision, or a way to generate
choices, with advice

Proficient

Someone who can navigate a roadmap to
get from where they’re currently at to
where they need to go

A roadmap for navigating their key decisions and the
choices about them

Someone who can develop their own
roadmap, or use existing roadmaps to help
create new maps

Guidance for how to create your own roadmap

Expert




This allows them to guide themselves
A way to use others’ example transformations for
ideas on how to map one’s own
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Other ways to use the Wavelength Inflection Points
There are situations where you might want or need to use the Wavelength Inflection Points in other ways.
One of the main ones is where you have organizational constraints on which decisions you will be able to make. For
instance, if someone in senior management has said “we will become a Scrum shop,” then the decision has already been
made.
Another is if leaders within the organization favor certain techniques, methods, and tools, so it will be much easier to
acknowledge and accept some of those than to fight for an alternative that the state of the practice says is better. These
can be standalone decisions which can then be tied back to one or more IPs.
To the degree it is possible, we still recommend you use Wavelength as we have described to this point. Where
decisions are already made for you, though, you can still benefit from Wavelength IPs.
Start with some knowledge of Lean and Agile. Document the decisions that have already been made by management or
culture, as well as other decisions you may already know you want to make based on Lean and Agile principles.
Relate these decisions back to specific IPs from the table in Appendix A. Use those IPs to stimulate thinking about what
else you could or should do to implement those decisions.
Appendix B provides an “Organizational Decision Radiator” for capturing transformation decisions, their implications,
and the related IPs. Fill out the Organizational Decision Radiator with all the information you have or can generate. Use
Appendix A as a backup reference. Keep the Radiator going as a living record of your decisions.
You can also use Appendix B as a way of capturing the history of your decisions from using Wavelength in the
mainstream way we have described throughout this paper.

Summary
The task of organizational transformation is long and nuanced. Success depends on organizational contexts and
dynamics. The Wavelength system provides decision support to leaders of organizational transformation to lower risk
and create a simpler path to achieving the organization’s Business goals.
If you would like more information or help with these Inflection Points, please contact info@netobjectives.com.
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Appendix A: List of Wavelength Inflection Points
Here are the set of Core and Supportive inflection point statements by category.

Core Inflection Points
Inflection Point Set

Inflection Point Statement

Core Decisions

Is this a transition or an implementation?
Will we focus on improving our people or improving our system?
How will we create visibility throughout the Program?

Core (Primary)

How should the intake process be controlled?
How do we align people / teams to the work to be done?
What should the planning cycle be?
How do we ensure there is a focus on finishing?

Core (Secondary)

How will tactical work be handled?
How will we express, decompose and validate our requirements?
What should team process(es) be: Scrum, Kanban, Leanban?
How should we coordinate teams?
Do we have so much technical debt that we need to pay some down before proceeding?
To what extent will we automate tests?
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Supportive Inflection Points
Inflection Point Set
Transition

Inflection Point Statement
What framework / method / approach are we using?
At what pace should we transition?
How are we managing our transition / implementation

Portfolio

What is the budgeting cycle?
How should work at the Portfolio Level be sequenced?
How will Architectural Capabilities be handled? How will these capabilities be prioritized
against Business needs?
How will work at the Portfolio Level be made visible?
How should we manage the number of items in the Portfolio?

Program

How is work within the Program being sequenced?
How will teams work and deliver together?
What roles are missing? Which roles need to be redefined?
How will shared services be handled?
How will UX work with the teams?
How will Ops be involved?
How will we make our work at the Program Level visible?
Do we push, plan or pull our work?

Team Level (Process)

Should we estimate our work?
If we do estimate, what estimation method should we use?
How small should we make our stories?
What is the ecosystem structure at the team level?
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Supportive Inflection Points
Inflection Point Set
Team Level (Technical)

Inflection Point Statement
Are we using automated acceptance tests?
What test harness for acceptance tests will be used?
What design method will be used?
To what extent will Test-First methods be used?
How is integration across teams being handled?

Organizational Transformation Using Wavelength Inflection Points
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Appendix B: Organizational Decision Radiator
Here is the blank form for the Decision Radiator:
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Here is an example of how an organization might use this format, based in part on actual decisions (in those cases any identifying details have been removed).

i

Enterprise Agility Roadmap Essentials: www.netobjectives.com/enterprise-agility-roadmap-essentials
Ibid.
iii
To better understand how and why Wavelength works as it does, we recommend getting acquainted with its foundations in Lean Science and Systems Thinking. These have
given rise to Scientific-Method approaches used in many fields outside of organizational transformation. They also underlie the Wavelength system. Lean and Systems are broad
topics that cover far more than the scope of this paper, but there is much more about them in the blogs and webinars posted on http://www.netobjectives.com.
ii
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Learn to Drive Development from the Delivery of Business Value
What really matters to any organization? The delivery of value to customers. Most development organizations,
both large and small, are not organized to optimize the delivery of value. By focusing the system within which your
people are working and by aligning your people by giving them clear visibility into the value they are creating, any
development organization can deliver far more value, lower friction, and do it with fewer acts of self-destructive
heroism on the part of the teams.

The Net Objectives Transformation Model
Our approach is to start where you are and then set out a roadmap to get you to where you want to be, with concrete actionable steps to make immediate progress at a rate your people and organization can absorb. We do this
by guiding executive leadership, middle management, and the teams at the working surface. The coordination of
all three is required to make change that will stick.

Our Experts

Our Workshops and Courses

Although some of our consultants are well known
thought leaders, Net Objectives’ consultants are
actually a team. Most of them are authors. All of
them are contributors to our approach.

Transformation Bootcamp
Lean-Agile Product Management
Leanban
Lean-Agile Executive Leadership
Lean-Agile Middle Management
Lean-Agile Team Leadership
Acceptance Test-Driven Development
Sustainable Test-Driven Development
Design Patterns for Agile Developers
Emergent Design
Essential Skills for the Lean-Agile Developer
Advanced Software Design
Leading SAFe®
SAFe Program Consultant
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Guy Beaver
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Kelley Horton

Israel Gat

Marc Danziger

Our Books and Resources

CONTACT US

LEARN MORE

info@netobjectives.com
1.888.LEAN-244 (1.888.532.6244)

www.NetObjectives.com
portal.NetObjectives.com
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